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A. Unclear in our Definition

When we enter the discussion of credentialing/ordination within the Evangelical Free Church of Canada (EFCC), we have strong feelings and beliefs.  Strong feelings and beliefs are good with a clear definition that is biblically sound.  What is credentialing/ordination?  We begin with a suggested working definition.  How would this definition work?  What privileges or responsibilities would result?  Where has credentialing/ordination come from? What does the New Testament tell us about credentialing/ordination?  How does ordination/credentialing interact with EFCC core values?  How is credentialing/ordination commonly understood in Christian practice?  For this, a table will be used to identify critical points of understanding and implementation.  Understanding this can help clarify our thinking.  Finally this paper should not be seen as policy but rather as background to policies and procedures that may be enacted or clarified.  Some of the suggestions being made here may require or imply significant policy changes while other items may only require agreement by common assent.

B.  What is Credentialing/Ordination?

Credentialing/ordination in the Evangelical Free Church of Canada is a collaborative process whereby a local church, a pastor, a district and the Evangelical Free Church of Canada collectively recognize and affirm the following to be true of an individual: 

(1) states and demonstrates 

conversion, 

local church membership in a Canadian Evangelical Free Church 


calling and setting apart by God to gospel ministry, 

(2) articulates, engages and supports 

the EFCC Statement of Faith, 

Character and Calling 

Code of Ethical Conduct, 

(3) receives access to the privileges afforded by ordination/credentialing in the Evangelical Free Church of Canada, 

(4) embraces and submits to the responsibilities and ethical practices of the Evangelical Free Church of Canada and the New Testament.
C.  How would this work?
1.  For the Local Church

The local church calls, hires, affirms and installs its pastoral staff.  How and whom it hires, delineates ministry responsibilities, job descriptions, grants authority and evaluates, is local church responsibility. The local church empowers, endorses, and facilitates its pastor for ministry.  It is the local church which primarily recognizes, affirms, and endorses its pastor’s conversion, character and calling.  

The vital first step in the credentialing/ordination process is that the local church commends its pastor for credentialing/ordination.  If the church will not or cannot make this commendation, the Evangelical Free Church of Canada (EFCC) would never presume to offer credentialing/ordination status to that pastor.  The local Evangelical Free Church (EFC) benefits greatly by having an EFCC credentialed/ordained pastor who understands the EFCC, is accepted, identifies with and is credentialed/ordained in the EFCC.  The pastor is also challenged to a level of accountability deemed reasonable among other EFCC pastors.  In turn a local Free Church benefits as its pastor receives wider recognition, accountability and affirmation.

2.  For the Pastor

The pastor would be actively engaged in ministry.  In the EFCC, credentialing/ordination occurs after placement and affirmation in ministry.  Pastors state and live their conversion and calling in ministry in and with their local church.  The credentialing/ordination process is an enriching and challenging process of articulating conversion, calling, character and doctrine (creed).  Pastors articulate such things as conversion, calling and gifting as the EFCC processes direct.  The pastor benefits from the affirmation by the EFCC, through accountability, for doctrine, ethics and conduct.

3.  For the District

The District Superintendent (DS), at the request of the church and pastor, registers those who would conduct marriages (and if required funerals), with the government in the province(s) where they serve.  
District Superintendents are also point persons for licencing and ordination.  They conduct initial interviews and provide EFCC provisional ministry licences to pastors who will be suitable candidates for EFCC credentialing/ordination.  These initial interviews are ideal occasions for words and actions of affirmation, encouragement, thanksgiving, humble service, support and prayer, all in the context of prayerful and careful laying-on of hands. 

4.  For the EFCC

The EFCC provides and maintains the framework and process through the Ministerial Standing Committee (MSC).  The MSC examines the person’s engagement, articulation, facility and coherence with the Statement of Faith (SOF), Character and Calling (C&C) and Code of Conduct and Professional Ethics (Code).  The MSC anticipates reading about the candidate’s conversion and calling, depending on the local church to recognize and affirm these.  Our process does not set a person apart for ministry but rather recognizes and affirms if the person is ‘set apart’.  Credentialing/ordination also provides a wider ministry endorsement in the EFCC.  There is a sense of quality control and external recognition in partnership with the local EFC.  While the EFCC acts in the final stages of the process, each party essentially has the ability to halt the process and only the local Free Church can begin it.  Credentialing/ordination is an occasion of thanksgiving and celebration acknowledging an important work of God in a person’s life.

D  Table of Ordination in Various Streams of Christian Thought and Practice

	Governance Style
	Common

Association
	Common Title
	Require-ments
	Examin-ation
	Rite or 

Ceremony
	When 

it is 

Given
	Where 

it is conferred
	By Whom it is conferred
	Nature 
	Privileges
	NT Support
	Authority
	Duration

	Episcopal
	Catholic

Anglican
	Bishop

Priest

Deacon

Reverend


	Education

Probationary Service

Calling
	Education

Doctrine

Procedures

Ethics


	Sacrament Special Grace
	Probationary

Prior to full Service


	Cathedral
	Bishop
	Mandatory
	Dispense Sacraments
	Acts 13:1-3

Set Apart
	Apostolic Succession
	Life Time

	Presby-    terial
	Presbyterian Lutheran

Reformed


	Minister

Reverend
	Education

Calling
	Education

Calling

Doctrine

Ethics


	Special Ceremony
	Educational

Achievement

Prior to full Service
	Seminary, Synod or 

Key Church


	Key Clergy
	Mandatory
	Performs

Ordinances

Marriage

Funerals

Preaching


	Acts 14:23

Appoint
	Leadership

Authority
	Life Time

	Congre-gational
	Baptist

Free Church
	Pastor

Reverend?
	Calling

Service
	Conversion

Calling

Doctrine

Ethics


	Ceremony

In a typical local Service
	Concurrent While 

In full Service
	Local

Church
	DS, Local Church with  Blessing of Denom.


	Often Optional
	Generally 

Conducts

Ordinances

Preaching 
	1 Tim 3:1-7 Affirm or Recognize

Gifts and Calling
	Role of

Pastor

Servant

Leadership
	While Active


� While we use ‘pastor’ as the primary recipient of ordination our procedures include more:  pastor, local church staff, para-church ministers, missionaries, chaplains, etc.”





